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Editorial
The current review extents research findings that have been previously presented by
the HOCG, on the most dynamic and durable sector of the Greek economy. In our
previous reviews- Vol. 4, No. 3 in 2010 and Vol. 3, No. 3 in 2009 - we portrayed a
picture of the Greek Maritime Companies listed on international bourses. Our
current review depicts the exact situation that describes the maritime companies for
the period 2004-2010.
In 2009 we noticed the sharpest trade decline in more than 70 years with world
merchandise export volumes to have plummeted by 13.7 per cent (UNCTAD 2010).
The shipbuilding industry was also affected by the cancellation in the order of new
ships and the postponement of preset deliveries. Due to the decline in trade the
supply of ship charters exceeded demand, resulting ship charter rates to plunge to
historic lows, having a significant number of laid-up vessels.
In 2010 there was an increase in tonnage percent of 11-12 percent in the world
merchant fleet. The tanker market was characterized by a strong first half and a
weak second half, whereas there was a 9 per cent growth in the dry bulk trade and a
dramatic upturn of 13 per cent in the container market. The shipyards delivered a
total of 2,500 vessels in 2010, swelling the global fleet of bulk carriers by over 15%,
and the tanker and containership fleets by 4 per cent and 9 per cent respectively.
Greece is a global leading nation in maritime where the shipping industry is a key
element of the state’s economic activity. Research conducted by the Institute of
Shipping Economics and Logistics in 2010 confirms that Greece is the leading
shipping-nation in the world controlling a fleet of 187.5 million dwt. Furthermore,
the country is among the top 20 shipping flag nations.
The current study extents the finding of previous reports that the HOCG has been
carried out on Corporate Governance on key economic sectors in Greece. Our
findings aim at enriching our understanding of how our leading organizations are
governing their affairs.
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Boards in Greek Maritime Listed Companies: Findings from
the Third Annual Research
1. Introduction
During the last century, sea trade volume has increased significantly, as shipping has
proven to be the most cost-effective method of bulk transport over great distances.
Additionally, the large demand for oil, coal, iron ore and other raw materials from
China and other emerging countries, has lead to a remarkable boost in the freight
rates from 2003 to 2008.
The IMO informs us that the most established trade patterns and shipping routes
are: coal from Australia, Southern Africa and North America to Europe and the Far
East; grain from North and South America to Asia, Africa and the Far East; iron ore
from South America and Australia to Europe and the Far East; oil from the Middle
East, West Africa, South America and the Caribbean to Europe, North America and
Asia; containerized goods from China, Japan and South-Eastern Asia to the western
world.
There are different types of ships for the trade of these products and the distribution
of the world merchant fleet is presented in the following table (Table 1).
WORLD MERCHANT FLEET DEVELOPMENT Mil dwt
TANKERS

CHEM.CARRIERS

BULK
CARRIERS

COMBINED
CARRIERS

OTHERS

TOTAL

276.1
269.7
273.5
282.6
298.8
321.7
339.2
357.2
375.5
404.1
422.6

15.0
15.0
15.4
17.3
18.0
19.2
21.4
24.0
26.4
28.1
28.5

274
287.4
295.0
303.3
320.7
341.9
365.1
392.9
420.8
459.2
533.6

14.6
13.8
12.6
12.1
11.6
11.6
11.2
11.2
10.4
9.6
6.8

169.3
760.6
181.2
189.6
200.5
213.3
232.5
255.5
283.9
312.3
312.3

749.0
760.6
777.7
804.9
849.6
907.6
969.4
1040.8
1117.1
1212.3
1303.7

2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011*
*Estimation

Table 1: World Merchant Fleet Deployment
Source: Platou Report, 2011

1.1. Developments in 2008-2011
The international shipping industry is cyclical, volatile and with economic downturns.
The year 2008 is considered as a turning point in the history of the world trade as the
global crisis in the fourth quarter led to a reduction in demand for shipping. The fall
in seaborne volumes affected all the shipping sectors, ending up in a sharp drop in
consumer demand, industrial production and energy.
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According to the UNCTAD (2009) the Baltic Dry Index (BDI), which is a composite of
shipping prices for various dry bulk products, experienced a record high in May 2008
and a severe decline of more than 90% by the end of the year.
In 2009 we noticed the sharpest trade decline in more than 70 years with world
merchandise export volumes to have plummeted by 13.7 per cent (UNCTAD 2010).
World shipments of tanker trade volumes fell by 3.0 per cent, dry cargo volumes,
including dry bulks, container cargo and other dry cargoes, fell by 5.2 per cent and
the container trade volumes fell sharply, by 9.0 per cent. The shipbuilding industry
was also affected by the cancellation in the order of new ships and the
postponement of preset deliveries. Due to the decline in trade the supply of ship
charters exceeded demand, resulting ship charter rates to plunge to historic lows,
having a significant number of laid-up vessels. By the end of 2009, ship charter rates
in all sectors had recovered from their earlier lows, but remained substantially lower
than those of 2008.
In 2010 there was an increase in tonnage percent of 11-12 percent in the world
merchant fleet (Platou, 2011). According to Platou, the tanker market was
characterized by a strong first half and a weak second half, whereas there was a 9
per cent growth in the dry bulk trade and a dramatic upturn of 13 per cent in the
container market. The shipyards delivered a total of 2,500 vessels in 2010, swelling
the global fleet of bulk carriers by over 15%, and the tanker and containership fleets
by 4 per cent and 9 per cent respectively (Barry Rogliano Salles, 2011). The year
2010, was a year of low tanker and dry bulk charter markets despite of the
surprisingly high order book.
When referring to 2011, we should mention that the crisis in North Africa and the
Middle East, the floods in Australia and the tsunami in Japan affected the dry, tanker
and freight markets. Oversupply issues still remain a headache for owners due to the
frenzy new building activity that took place in the years of 2007 and 2008 and
various shipping analysts suggest that scrapping of older vessels could be the best
option for the improvement of freight rates. Bulk carriers, tankers and containers are
facing the threat of oversupply and Chinese commodities’ demand volatility.
Global economic growth and shipping are highly correlated and based on
estimations from Platou (2011), an economic growth of 4 per cent could lead to a
growth tonnage demand of 7 per cent. The IMF (2011) announced that the global
economy expanded at an annualized rate of 4.3 percent in the first quarter of 2011,
and forecasts for 2012 are broadly unchanged.
Furthermore, according to the IEA (2011) global oil demand, which averaged 87.9
mb/d in 2010 (+3.3% or +2.8 mb/d year on year), is expected to reach 89.2 mb/d in
2011 (+1.5% or 1.3 mb/d versus the previous year). The outlook for global oil
demand has been affected by the tragic events in Japan and a weak American
economy, in addition to the growth rate of emerging economies. For 2011, it is
expected that China’s orders for commodities and raw materials, in addition to a
satisfactory growth rate of other emerging economies, will continue to be the driving
force in the demand for the seaborne trade.
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IMF - World Economic Outlook
Actual
Forecast
2010
2011
Global Growth
5.1%
4.3%
Advanced economies
3%
2.2%
USA
2.9%
2.5%
Eurozone
1.8%
2.0%
UK
1.3%
1.5%
Japan
4.0%
(0.7%)
Emerging economies
7.4%
6.6%
China
10.3%
9.6%
India
10.4%
8.2%
Russia
4%
4.8%
Brazil
7.5%
4.1%
Crude oil price
$79.03
$106.30
CPI-advanced
1.6%
2.6%
CPI-emerging
6.1%
6.9%
Table 2: IMF - World Economic Outlook

Forecast
2012
4.5%
2.6%
2.7%
1.7%
2.3%
2.9%
6.4%
9.5%
7.8%
4.5%
3.6%
$105.25
1.7%
5.6%

Source: Capital Link Shipping, 2011

1.2. Greek Shipping Industry
Traditionally, Greece is a global leader in maritime and the shipping industry is a key
element of the state’s economic activity. Research conducted by the Institute of
Shipping Economics and Logistics in 2010 confirms that Greece is the leading
shipping-nation in the world controlling a fleet of 187.5 million dwt. Furthermore,
the country is among the top 20 shipping flag nations (Diagram 1).
Shipping is a capital-intensive industry and subsequently adequate access to capital
and bank financing is critical for its growth. Table 3 represents the exposure of all
banks engaged in lending to Greek ship owners, from which we can deduce that for
the year ended 31.12.2010 the overall portfolio lending provided to Greek shipping
firms was reduced by 1.17%.

©Review of the HOCG

ISSN 1759-0108
Page | 4

180

193.44

200

160
99.1

140
120

10.52

9.37
Bermuda

10.66
Denmark

Antigua and…

10.91

12.23
Korea, south

Isle of Man

12.92

14.88
Germany

Norway

14.99
Japan

15.81

31.65
China

United Kingdom

37.57
Malta

16.44

40.27
Greece

Italy

41.95
Singapore

40

20.41

45.6

60

Bahamas

80

52.95

57.16

100

20
Cyprus

Hong Kong, China

Marshall Islands

Liberia

Panama

0

Diagram 1: Top 20 largest shipping flags (as of October 2010)
Source: International Chamber of Shipping

However, one should note that lending for 2010 is substantially higher than that of 5
years ago. Despite the cyclical nature of shipping, the banks remain confident about
the quality of their loan portfolios and the ability of the ship owners to meet their
loan repayments.

Dec.
2001
Growth
Percentage
(%)
Total
Greek
Shipping
Portfolio
(million $)

16,52

Dec.
2002

Dec.
2003

Dec.
2004

Dec.
2005

Dec.
2006

Dec.
2007

Dec.
2008

Dec.
2009

Dec.
2010

28.66

20.19

26.61

11.62

28.45

44.31

9.39

-8.47

1.17

21,26

25,55

32,35

36,11

46,38

66,94

73,22

67,02

66,23

Table 3: Total Greek Shipfinance portfolio
Source: Petrofin Research 2011

Greek ship-owners are continuously exploiting opportunities in buying, selling and
building vessels and their entrepreneurial flexibility, as well as their industry specific
knowledge, which would allow them to respond quickly to freight market
fluctuations. Greek ship-owners have established both formal and informal networks
with brokers, suppliers, bankers and maritime organizations through which they
obtain access to market information, financing and insurance.
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Greek shipping companies are characterized by strong reliance on family ties in its
management and operations, which is run by members of the owner’s family. This
brings a greater competitive advantage, since it reinforces an orientation towards
controlling costs and increasing the competitiveness of the ships (Theotokas &
Harlaftis: 49).
As a result, the majority of the companies are of small and medium size, family
owned and controlled. However, the last 7 years various changes have taken place in
the way shipping companies are organized and managed. These developments have
been attributed by the fact that a number of these shipping firms have gone public
and are now listed in a number of international stock markets. .
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Diagram 2: Number of Greek Shipping Companies in operation 1998-2010
Source: Petrofin Research, June 2010

In this issue, our aim is to further investigate the adoption of corporate governance
practices in Greek listed maritime companies, by presenting research findings, which
particularly focus on Boards of Directors characteristics.

2. Methodology
2.1 Sample
The current study focuses on the board characteristics of Greek maritime companies
which are listed in foreign Stock Exchanges. Table 4 presents all maritime companies
included in our study from 2004-2010, while Diagram 3 illustrates their number
throughout the same period.
Data was collected both from the annual reports found in the corporate websites of
the Greek maritime companies and the 20-F statements which can be found in the
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Securities & Exchange Commission (SEC) website (www.sec.gov). Furthermore, the
websites of the related Stock Exchanges were consulted: the New York Stock
Exchange
(www.nyse.com),
the
London
Stock
Exchange
(www.londonstockexchange.com), the Nasdaq Stock Market (www.nasdaq.com) and
the Singapore Stock Exchange (www.sgx.com). The data collection process took
place during the first quarter of 2011, while the analysis was based on 29 maritime
companies.

Number of Maritime companies

It should be mentioned, that in the current research, some omissions made in our
previous Reviews have been corrected. More specifically, we incorporated data for
Tsakos Energy Navigation (listed on the NYSE) and General Maritime Corporation
(listed on the NYSE), since there was a lap starting from their IPO date and finally we
added Hellenic Carriers (listed on AIM of the LSE), which had not been included in
our previous research findings.
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Diagram 3: Number of Greek Maritime Companies (2001 – 2010)
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DIANA SHIPPING INC.
(DSX), 18 MAR 2005

NAVIOS MARITIME PARTNERS
(NMM), 13 NOV 2007

DRYSHIPS INC.
(DRYS), 3 FEB 2005

STAR BULK CARRIERS CORP
(SBLK), 3 DEC 2007

GOLDENPORT HOLDINGS INC
(GPRT), 5 APR 2006

AEGEAN MARINE PETROLEUM
NETWORK INC
(ANW), 8 DEC 2006

NAVIOS MARITIME ACQ.
(NNA), 7 JUL 2008

EUROSEAS LTD
(ESEA), 31 JAN 2007

OMEGA NAVIGATION ENT.
(ONAV), 7 APRIL 2006

GLOBUS MARITIME LTD.
(GLBS), 6 JUN 2007

TSAKOS ENERGY NAVIGATION
(TNP), 5 MAR 2002

EXCEL MARITIME CARRIERS
(EXM), 15 SEP 2005

SEANERGY MARITIME HOL
(SHIP), 8 SEP 2007

TOPSHIPS INC.
(TOPS), 23 JUL 2004

HELLENIC CARRIERS LTD
(HCL), 30 NOV. 2007

OCEANAUT INC.
2
(OKN), 4 APR 2007

NAVIOS MARITIME HOL
(NM), 22 FEB 2007

PARAGON SHIPPING INC.
(PRGN), 10 AUG 2007

OCEAN FREIGHT INC.
(OCNF), 25 APRIL 2007

DANAOS CORP
(DAC), 6 OCT 2006

SAFE BULKERS INC
(SB), 29 MAY 2008

STEALTHGAS INC.
(GASS), 6 OCT 2005

FREESEAS INC
(FREE), 16 DEC 2005

STAR BULK CARRIERS CORP
(SEA), 21 DEC 2005

GENERAL MARITIME CORP.
(GMR),14 JUN 2001

CAPITAL PRODUCT PARTNERS
L.P. (CPLP), 3 APR 2007

ARIES MARITIME TRANSPORT
1
(RAMS), 8 JUN 2005

GENCO SHIPPING & TRADING .
(GNK),22 JUL 2005

CRUDE CARRIERS CORP.
(CRU), 12 MAR 2010

NAVIOS MARITIME HOLDINGS
(NM), 3 NOV 2005

QUINTANA MARITIME LTD.
3
(QMAR), 14 JUL 2005

OMEGA NAVIGATION ENT.
(ONAV50), 13 APR 2006

Table 4: Greek Maritime Listed Enterprises for the period 2004-2010
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Note 1: Aries Maritime Transport Limited as of December 21, 2009 Company was Renamed 'New Lead Holdings Ltd' and trades Under the Symbol 'NEWL'
Note 2: As of April 6, 2009 Oceanaut, Inc. went out of business
Note 3: On April 15th, 2008, Quintana Maritime Limited (QMAR) was merged into Excel Maritime
Note 4: On March 12th, 2010, Crude Carriers (CRU) entered the NYSE
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2.2 Variables analyzed
The study examined the following variables for the period 2004-2010.
Total Board Memberships was captured by the number of all directorships through
the years. This particular variable captures the number of positions/seats that Boards
have, rather than the number of persons (individual directors) that occupy them.
Total Board Members: was calculated by excluding any mobility and/or cross
directorships from the total board memberships. This variable captures the absolute
number of directors that serve as board members in one or more companies.
Total Female Board Memberships was captured by the absolute number of female
directorships that existed within the Boards through the years. The exact number was
ascertained by examining their names and surnames. Additionally, we calculated the
total female board members by excluding any cross directorships or/and mobility.
Total Male Board Memberships was captured by the absolute number of male
directorships that existed within the Boards through the years. The exact number was
ascertained by examining both their names and surnames. Further, we calculated the
total male board members by excluding any cross directorships or/and mobility.
Board Member age was captured by recording the date of birth and calculating their
age by the end of each year for the period 2004-2010.
Foreigners in the Board were counted by examining their surnames’ origin
Age of the Chairpersons and the CEOs was captured by recording the date of birth
and calculating their age by the end of each year for the period 2004-2010.
Furthermore, this variable was classified as:
-

Age of sole Chairpersons who served only in that position
Age of sole CEOs who served only in that position
Age in case of duality (The Chairman and the CEO is the same individual)

Board Size was measured by capturing the absolute number of serving directors of
each company as of December of each year.
Average Board Size was measured by calculating the average of each company’s board
size for all the years.
Average Tenure of the Board members (in months) was measured by calculating the
sum of the serving period (in months) of all directors (Chairman, CEO and members)
divided by their total number for each company.
Average Tenure of Directors (in Months excluding Chairperson and CEO) was
measured as the “Average Tenure of the Board” but excluding the Chairpersons and
the CEO(s).
©Review of the HOCG
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Average Tenure of Chairpersons and Average Tenure of CEOs was measured by
calculating the sum of the serving period (in months) for the Chairpersons or CEOs of
each company, divided by the total number of Chairpersons or CEOs that served in
each of the maritime companies throughout the years.
Average tenure of sole Chairpersons and sole CEOs was measured by calculating the
sum of the serving period (in months), divided by the total number of sole
Chairpersons or sole CEOs that served in each of the maritime companies throughout
the years.
The number of Chairpersons and CEOs was calculated by counting the absolute
number of Chairpersons and CEO’s respectively for each company through the years.
The number of the sole Chairpersons and CEOs was calculated by counting the
absolute number of sole Chairpersons and sole CEO’s respectively through the years.
The gender of Chairpersons and CEOs was identified by their full names.
CEO Duality, as of 31st of December of each year, was captured by examining whether
the CEO was also the Chairperson or whether the two positions were separate.
Cross Directorships: the directors that were serving in more than one board
simultaneously have been identified and recorded along with the corresponding
companies.

3. Findings
3.1 Board demographics
An interesting area for research is the Board demographics (i.e. age and gender).
With regard to the issue of age, it is believed that most boards need to have some
diversification in the age of board members. Older members can provide experience,
wisdom, and often the economic resources; middle-aged members carry the major
positions of active responsibilities in corporations and in society, whereas younger
members have the energy and drive to succeed and plan ahead for the future.
Diagram 4 presents the average age of all directors on a board. Our findings show that
the average age of directors was 53 years old, while 58.6% of the companies had
directors who on average were running their sixth decade of life.
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58.6%

27.6%

13.8%

up to 50 years old

more than 50 and up to 60 years old

more than 60 years old

Diagram 4: Age of directors in Greek Maritime Companies (n=29)
The average Chairperson’s age is 53 years old while the CEO’s is 47.5 years old. It
should be noted that the youngest and oldest Chairperson are 40 and 78 years old
respectively, while the youngest CEO is 32 years old and the oldest is 69.
Another interesting finding is that we calculated the age of the sole Chairpersons and
CEOs. In that case, we found that the average age of the sole Chairpersons was 55.2
years old while the sole CEOs had an average age of 44.
Finally, an interesting finding was the presence of foreign members in the Board
composition. In total, there were 102 foreign directors out of 231 directors in the 29
Boards with an average of 3.5 members per board. Every Board had at least one foreign
director, while the maximum number of foreigners identified was 7. This may be
attributable to the global profile of the Greek maritime companies and their presence
in the most important Stock Exchanges of the world. The existence of foreign directors
brings new perspective to the management and operation of the company. Expanding
our findings, we noted that more than half of the companies (51.7%) had up to three
foreigners in their boards, while in 34.3% of the companies foreigners were more than
3 and up to 5. Remarkably, in 13.8% of our sampling companies the boards had more
than 5 and up to 7 foreigners (Diagram 5).
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Diagram 5: Number of foreigners in Greek Maritime Boards (n=29)
Gender is arguably the most debated issue in terms of board diversity. Indeed, there
exists some evidence that women on the board can increase a corporation’s value. The
BoD in the shipping companies is dominated by men as the number of women is low.
For the period 2004-2010, 258 out of 267 directorships were held by men with an
average of 8.9 per company. Respectively, there were only 9 directorships held by
female with an average of 0.3.
Additionally, the total number of directors was 231 after excluding mobility (6
directors) and cross directorships. From these, 223 (96.5%) were male; while there
were only 8 female directors (3.5%).The sharp discrepancy that exists between men
and women in the board composition is depicted in the following Table 5.
TOTAL DIRECTORSHIPS
MEAN

MALE DIRECTORSHIPS

FEMALE DIRECTORSHIPS

9.2

8.9

.3

STD. DEV.

3

3

.7

MIN

6

5

.00

MAX
SUM

18
267

17
258

3
9

Table 5: Total Memberships, Men and Women served in Boards (n=29)
As for the top positions in the board, remarkably there were 3 (8.8%) Chairpersonships
held by women, whereas 31 (91.2%) Chairpersonships were occupied by men.
Similarly, 4 (11.8%) CEO positions were held by women comparing to 30 (88.2%) CEO
positions that served by men. Extending our research, we found that only one woman,
Mrs. Angeliki Frangou, was simultaneously the Chairman and the CEO of three different
maritime companies (Navios Maritime Holdings, Navios Maritime Partners and Navios
Acquisition) which preferred the duality structure for their governance.
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3.2 Board size
Larger boards may be more effective because they are diverse in organizational
abilities. On the contrary, smaller boards can be successful, due to communication and
coordination inefficiencies.
On average there were 9.2 directorships on each maritime company for the period
2004-2010, with a standard deviation of 3. As Diagram 6 presents, the majority of the
sample had boards consisted of seven to ten Board members.

15 to 18 members

6.9%

11 to 14 members

17.2%

7 to 10 members

51.7%

up to 6 members

13.8%

0%

10%

20%

30%

40%

50%

60%

Diagram 6: Total Board Members Served for the period 2004-2010
The average board size of the 29 companies is 6.73 with a standard deviation of 1.37.
Diagram 7 indicates that the majority of companies - 15 (51.8%) - prefer a size from 5
to 7 members, while a significant amount -7 (24.1%) - prefer a board with 7 to 9
members.

more than 9 members

6.9%

more than 7 and up to 9 members

24.1%

more than 5 and up to 7 members

51.8%

up to 5 members

17.2%

0%

10%

20%

30%

40%

50%

60%

Diagram 7: Average Board Size for the period 2004-2010
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The board size, as of 31/12 each year, fluctuated from 6 to 7 members in the years
2005—2010(Diagram 8).
30
25
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Average Board size
Number of Companies

2004

2005

2006

2007

2008

2009

2010

8.33

6.31

6.71

6.38

6.86

6.74

6.96

3

13

17

26

28

27

27

Diagram 8: Yearly Average Board size as of 31/12

3.2 Board Tenure
In this report, an area of interest is the length of board tenure. Longer tenure results in
a tendency to show solidarity and to make mutually beneficial choices within a cohort
of executives. The board members with a longer tenure share a common
understanding of company operations and of their function as a special group.
The average tenure of the board members was 39.7 months, with a standard deviation
of 16.9. This finding indicates that the Greek Maritime companies have the tendency to
keep their Boards coherent by adopting a three year serving period for their Board
members. Diagram 9 shows that the majority of the sample (51.7%) had board
members served for up to 3 years, whereas in 37% of the companies the directors
served from 3 to 4 years. The average Tenure of Directors, after excluding the tenure of
the Chairman and CEO, was 37.5 months with a standard deviation of 16.5.
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13.8%

3,4%
20.7%

34,5%

27,6%

up to 12 months

more than 12 and up to 24 months

more than 24 months and up to 36 months

more than 36 and up to 48 months

more than 48 months

Diagram 9: Average Tenure of the whole Board (n=29)
Another interesting finding was the calculation of tenure for the two main positions of
a Board. The average Tenure of Chairpersons was 48.6 months with a standard
deviation of 24 months. More specifically, in 55.2% of the companies the Chairperson
served for up to 4 years while in 37.9% they had Chairpersons for more than 4 and up
to 7 years (Diagram 10). Finally, in the 6.9% of the sample it was found that the tenure
for a Chairperson exceeded the 7 years.

17,2%
6.9%
38%
24.1%

13,8%

up to 24 months
more than 48 and up to 60 months
more than 84 months

more than 24 and up to 48 months
more than 60 and up to 84 months

Diagram 10: Average Tenure of Chairpersons (n=29)
Concerning the tenure of the CEO, it was found that the average was 48.7 months with
a standard deviation of 26. As illustrated in Diagram 11, within the 53.6% of the
sampled companies the CEO served the board for up to 4 years, whereas the CEO kept
his/her position for more than 4 years in the 46.4% of companies.
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10.7%

21.4%

35.7%
32.2%

up to 24 months

more than 24 and up to 48 months

more than 48 and up to 72 months

more than 72 months

Diagram 11: Average Tenure of CEOs (n=29)
Finally, the average tenure of the sole Chairpersons and the sole CEOs was calculated.
The average tenure was slightly lower than the tenure that was reported above. For the
18 sole Chairpersons the average tenure was 45.3 months while for the 16 sole CEOs
was 46.7.

3.3 Board leadership structure - CEO Duality
Our research findings indicate that the total number of chairpersonships was 34 with
an average of 1.18 and a standard deviation of 0.46, while the exact number of
Chairpersons was 30 due to cross directorships.
It is notable that in 25 companies, representing the 86.2% of the sample, there was no
change of the Chairperson during the examined period. Finally, it was found that three
companies had changed their Chairman once and one company twice respectively.
The total Number of CEO positions was 34 with an average of 1.17 and a standard
deviation of 0.6 while the exact number of CEO persons was 30 due to cross
directorships. There were 24 companies (86.2%) that didn’t change their CEO at all, 2
(6.9%) that changed only once and 2 (6.9%) that replaced him twice. Finally, according
to the secondary data we didn’t trace a CEO position for one company.
Extending our research, we traced the sole Chairpersons and CEOs meaning the
individuals who served exclusively in these two roles, excluding the duality cases. As
mentioned above, the total number of sole Chairpersons was 18 while the sole CEOs
16. In 13 (or 44.8%) companies we found one sole Chairperson while 2 (or 6.8%) had
two and three respectively. Notably, 14 (or 48.3%) companies had none sole Chairman.
As for the sole CEOs, it was found that in 12 (or 41.4%) companies at least one sole CEO
served the Board, while in only 2 (or 6.9%) we met two sole CEOs. Finally, in 15 (or
51.7%) no sole CEO was found.
Another important issue is “CEO duality”, which occurs when the same individual holds
both the CEO and Chairperson’s positions in a corporation. The Chairpersons’
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capabilities include time to devote to running the board; knowledge of the industry and
willingness to play a behind-the-scenes role. Moreover, it arranges regular evaluation
of the board and its members, committees and manages the relations between
executive and nonexecutive directors. On the other hand, CEOs are responsible for the
“day-to-day” management of the company, including the implementation of board
decisions.
The CEO duality was examined as of December of each year for the period 2004-2010.
Diagram 12 illustrates that before 2008 maritime companies seemed to adopt the
separation of these roles. In the years 2009 and 2010 this changed gradually towards a
more concentrating structure of governance where the Chairman and the CEO is the
same individual.
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Diagram 12: Duality vs. Separation for the period 2004-2010
3.4 Cross directorships
Out of the 267 directorships, 54 were held by 24 directors who possessed simultaneous
positions in two or more different listed companies’ Boards during their tenure.
These 24 (10.4%) directors- served in 23 (79.3%) out of the 29 maritime listed
companies. More specifically, 19 (8.2%) directors held positions in 2 different boards,
while 5 (2.2%) directors served in three companies. These 5 directors served in 12
different companies (41.3%).
Furthermore, the elite – 9 of the 24 directors- held 13 (38.2%) out of 34 CEO positions
and 11 (32.3%) out of 34 Chairpersonships. Notably, within the 24 directors, there was
only one female – Mrs. Frangou - who was both the CEO and the Chairperson in 3
companies.
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4. Summary
With global economy struggling to recover pace, the turbulent time for the shipping
industry is not quite over. Recent contingencies such as the Japanese tsunami or the
Arab world crisis threaten the weak signs of growth and make ship owners reluctant to
absorb the excess supply of vessels built up prior to the 2008 recession. Yet, as long as
prospects for the emerging markets and China, in particular, remain positive, maritime
companies have sound reasons for expecting to weather the storm quickly.
Greek shipping magnates keep running the world’s largest fleet in a closed, family-like
manner. Their adherence to personal relationships and authority concentration may
have not allowed for a great deal of diversity but it has constituted a winning strategy.
Equity markets, on the contrary, have not been part of the tradition and the newlylisted Greek shipping companies need to provide for governance structures that
ensure transparency and accountability. The current study digs into the board
characteristics of Greek maritime companies in order to examine how they have come
to look like a few years after the IPO.
Greek maritime companies listed in foreign exchanges demonstrate a strong
international flavor and the presence of 3 to 4 foreign nationals within their Boards is
the norm. This number well accounts for half of the directors since the average Board
size includes 6.73 members. Directors stay in office for 39.7 months on average while
there is even more stability with the Chairman’s and CEO’s position which average 48.6
months and 48.7 months, respectively. Notably, 86.2% of the companies maintained
the same Chairman for the entire period examined and another 86.2% continues
without CEO change. The Chairman may not necessarily assume the duties of the CEO
and, until 2008, the preference for separation of roles was apparent but, ever since, it
has reversed in favor of a more concentrating structure.
The typical Board member runs the sixth decade of his life with an average age of 53
while CEOs are younger with an average age of 47.5 years. Men overwhelmingly
dominate Boards holding 258 out of the 267 directorships created within the period
2004-2010. Women’s underrepresentation extends to the top positions, as well,
accounting for a modest 8.8% of the chairpersonships and 11.8% of the CEO positions.
At this point, special reference must be made to a woman who has been the Chairman
and the CEO of three different companies, simultaneously.
For the period 2004-2010, the Greek listed maritime companies created 267
directorships, 34 chairpersonships, and 34 CEO positions. Correcting for mobility and
cross directorships, there has been a total of 231 directors, 30 chairmen and 30 CEOs.
Corporate governance may have notoriously scored low in the priorities’ list of Greek
maritime companies, but, nowadays, it is a key factor towards gaining access to the
international equities’ markets. By means of this study, we believe to have captured
©Review of the HOCG

ISSN 1759-0108
Page | 19

the status quo on their Board’s characteristics and facilitated the quest for solid
corporate governance mechanisms industrywide.
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